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Town of Middlebury 
Energy Committee Meeting Minutes 

Wednesday, February 21, 2018 
 

Present: Ross Conrad, Chris Robbins, Howard Widelitz, Steve Maier, Heather Seeley, Hannah Hurlburt, 
Van Barth. Howard was joining us by phone. 
 
Ross convened the meeting at 8:45 am.  
(Note: all votes are unanimous unless otherwise indicated.) 
 
Minutes: Minutes for December were approved with several corrections to be made by Chris. Heather 
and Van abstained. Minutes for January were approved with one spelling correction: Ashar instead of 
Asher Nelson. Chris and Steve abstained. 
 
Review/Update of Energy Audit negotiation with Zero By Degrees: Heather reported that Zero by 
Degrees had sent an updated proposal as we requested. Kathleen told her that we can contract with 
them as a sole source without putting out an RFP. The proposal was not to exceed $10,000. They offered 
to do complete energy audits of the Police Dept. and teen center for a total of $9,500 if done at 
separate times. If the two are done simultaneously, the total would be $8,600. The Public Works 
building was not included, as it would have brought the total over $10,000. We briefly discussed what to 
do with the extra $1,400, whether to have Zero by Degrees look at the Public Works building and see if 
there are any obvious fixes, or to save the money for some implementation. We decided not to have 
them look at Public Works because Efficiency Vermont won’t provide incentives unless there is a 
compete audit; also, the town is considering replacing this building. 
 
Police stations present unique issues because they need to be open and functional 24/7. Jon Haehnel of 
Zero by Degrees assured Heather that they have done audits on police stations before and would work 
out the procedures with Chief Hanley. 
 
Heather moved and Chris seconded a motion to ask the Selectboard to sign a contract with Zero by 
Degrees to do full audits of the police station and teen center for $8,600. 
 
Membership update: Hannah has contacted a potential member, who is interested in attended to check 
out the group, although he couldn’t make it today. Hannah also said that she is slated for a 3-year term 
starting in April but doesn’t want to commit to more than one year. We decided to ask the Selectboard 
to appoint her for one year. 
 
MEC avenues for public to contact us: Ross said there is no contact information for the Energy 
Committee on the town web site. Howard said he would look into using a generic email address that 
would forward to the chair and vice-chair. As vice-chair, he said he would not answer any messages 
without checking with Ross first. We requested middenergy@gmail.com if it’s available. 
 
Hannah suggested that we have a Facebook page. She is willing to set it up and keep it updated. It’s a 
good way to reach people, organize events, and post links. Steve said the climate economy model has a 
Facebook page, but it wouldn’t be the same. Steve moved and Heather seconded having Hannah set up 
a Facebook page. Motion passed. 
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Button Up Day: Hannah suggested starting in August next year to ask 4th grade teachers to incorporate 
button-up as part of their electricity unit. They gave away bulbs to students even if they only got about 
2/3 of the permission slips back. (Efficiency VT wants to know who got each bulb.) Paul Markowitz of Eff. 
VT said we can reuse the 40 bulbs we have left.  
 
Committee member issues/updates: Ross announced that the VT Law School solar team would be here 
Thursday afternoon to talk about options for net metering for the town. This visit was prompted by the 
proposal by Green Lantern that was discussed last month. The town does not want to take this offer 
without researching other options and possibly reaching out to other companies.  
 
Ross mentioned that he got the Selectboard to include a question on energy in the survey to be 
distributed at Town Meeting.  
 
Howard talked to Jason and he does not want to be reimbursed for the cost of the web hosting that he 
paid for. 
 
Steve updated us on the Climate Economy Model and its four task forces: energy (in buildings), 
transportation, agriculture, and coordination. The energy task force is looking for a demonstration 
neighborhood with local leadership for comprehensive carbon reduction. They have ambitious 
participation goals: 100% will be aware of the project. 90% will do something, however minor. 50% will 
do something more significant.  
 
Chris talked about how outside initiatives like the Climate Economy Model need to plug into town 
processes when necessary (e.g. if there’s town infrastructure involved or studies already going on); also 
how town departments and committees can keep track of each other. 
 
 
The meeting was adjourned at 10:12 on a motion by Heather, seconded by Hannah. Next meeting will 
be March 21 at 8:45 am. 
 
 
  Respectfully submitted, Chris Robbins 


